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From: Means, Mike [mailto:Mike.Means@CBIFederalServices.com] 
Sent: Tuesday, April 28, 2015 12:55 PM
To: Williams, Latrice; Gee, Jo
Cc: Neal, John; Cassidey, LeRoy
Subject: Potential finding request for Task Order 62; CES Envioronmental Services
Latrice on our last conference call CB&I committed to closely track the remaining tasks and
associated costs to identify any potential need for additional funding for Task Order 62. On
Thursday, April 23 we were informed that a task not previously scheduled by the OSC, the
excavation, analysis, transportation and disposal of contaminated soils in five areas would need to
be completed before demobilization. This task is currently being performed and there will be
additional cost not previously estimated in the cost to complete to cover this work. Until analysis is
complete we cannot estimate the final disposal cost but have calculated for budget purposes an
estimated cost to complete this task. On Friday, April 24, 2015 we were informed two previous tasks
that TCEQ was planning to fund would be transferred back to EPA for handling. There is a third task
being considered by the OSC to remove and dispose of a lime slurry from the wastewater treatment
area. The lime is currently being analyzed and the OSC is looking to place the lime with someone that
can reuse the material. If this material has to be disposed of as hazardous waste under our current
task order we will have additional cost for transportation and disposal which was not previously
estimated in the final project cost to complete.
Based on the three changes outlined above we have recalculated our cost to complete for task order
62, CES Environmental site. Our projections assume the onsite work finishing on Friday, May 22,
2015. With the addition of the above tasks it is estimated we will be over the current ceiling.
Attached is our estimate to complete the currently known tasks including those above.
Please let me know if you would like to discuss this or how you wish for us to proceed so we can stay
on schedule and within the ceiling.
Mike

Mike Means
Project Manager
CB&I Federal Services
Cell: +1 816 548 8649
mike.means@cbifederalservices.com
CB&I Federal Services
Kansas City, Missouri 64111
USA
www.CBI.com
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